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From Routine to Ritual  
 
Routines are a necessary part of life. They keep busy families organized, allowing for such 
scheduled activities  as  exercise,  homework, mealtime, and sleep.  Once established, they also 
minimize family conflict by creating clear and consistent expectations. Routines focus on what 
needs to be done. 
In addition, according  to  psychologist  Barbara H. Fiese and colleagues (2002), rituals help 
define group identity  and meaning. They often convey "an emotional imprint where once the 
act is completed, the  individual  may  replay  it  in  memory  to  recapture  some of the positive 
experience." Routines become rituals when they develop into symbolic acts. 
According  to the American Psychological Association, Dr. Fiese's 50-year review found that 
"family  routines and rituals are alive and well and are associated with marital satisfaction, 
adolescents' sense of personal  identity,  children's  health,  academic  achievement, and 
stronger  family   relationships."   In  addition,  the review found that "family routines and 
rituals...offer stability during times of stress and transition." 
There are many daily and weekly opportunities for rituals. One of the most important values we 
can  pass  to  our children through ritual is a love of learning. Established study times are a 
necessary part of a family routine. Reading together as a family, however, is a ritual that can 
excite and expand children's knowledge  exponentially,  as  well  as  create  memories  that  
they will want to share with their own children!   
As children grow, some families form their own book clubs, with each member taking turns 
choosing  a  book  that  everyone  will  read. Rituals don't require a great deal of time--just 
consistency that children can count on.  Work out your schedule to protect your family time, 
both through routine and ritual. It can be a struggle to get started, but once a plan is in place, 
you will make "emotional imprints" on your children that provide strength through tough times 
as well as make happy, lifelong memories. 

Courage is what it takes to stand up and speak. Courage is also what it 
takes to sit down and listen. 
--Winston Churchill 
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How to Ask the Right Questions  
No  one  has  all  the answers. That means asking questions is one of the most important skills 
you can master,  whether  you're  talking  to co-workers, friends, or children. Questions should 
be  short,  simple,  and  concrete--easy  to  understand  and  think  about.   To  use  questions 
effectively, though, you must know what kinds of questions to ask. Choose from among these 
categories: 
 Factual. "What did you have for lunch?" or "What is 357 times 62?" Some questions have 
only one correct answer--a truth that can be objectively confirmed. 
 Interpretive.  "What  does  that  painting  look  like?"   Even if a question has more than one 
correct answer ("A blue cow" or "a blue dog"), an interpretive question calls for evidence, some 
kind of supporting material that others can validate. 
 Evaluative. "Do you like eggplant parmigiana?" Questions regarding opinions or beliefs have 
no correct or incorrect answer, but they can tell you a lot about the other person's point of 
view. 
 Empowering. "What would you do about Sarah's problem?" Sometimes you want to urge 
someone  to  action,   without   directly  telling  him  or  her what to do. In these cases, ask 
questions to show you're interested in the other person's ideas and trust his or her judgment. 
 Broad vs. focused. The questions above can be asked in different ways, depending on 
whether you want a lot of information or a single answer: "How many different animals could 
that painting look like?" vs. "What specific animal do you see?" Think before you ask, so you 
don't have to backtrack. 
 Follow-up. "What  do you mean by that?" This is one of the best questions you can ask in 
almost any   category,   because   it   invites  the   other  person  to  think  more  deeply  and 
share more information. 

I like a teacher who gives you something to take home to think about 
besides homework. 
--Lily Tomlin 
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Take a Firm Stand Against Workplace Gossip 
Although a certain amount of personal chitchat goes on in any workplace, schools can sometimes  be  
a   breeding  ground  for  gossip.  Gossiping  employees  can  erode  trust and infect a team with 
dissension and hostility. 
To keep rumors from gaining a foothold in your school, follow this advice: 
 Improve general communications. Employees will believe rumors if they don't have access to 
facts. Even in tough times, give your people as much information as you can so they can rely on solid 
data,  not  half-truths.   If  you can't share news, explain why, so you don't appear to be hiding 
anything. 
 Confront rumors directly. If you catch wind of an untrue rumor, address it right away.  Go  to  
the  source and set him or her straight, explaining the damage that false information can cause. 
Clear up the confusion with your entire faculty right away. They may think twice about spreading 
or believing rumors if they know you're ready to step in. 
 Set the right example.  Don't  listen  to  gossip  that  comes your way. Either correct any 
misinformation immediately, or explain that you're not interested in rumors. Don't pass along any 
unsubstantiated  stories  yourself--let  the  gossip stop with you. If people persist in spreading 
rumors, suggest that they need more work to do. 

How to Answer Questions 
You don't have to be an oracle when it comes to answering questions. Just give each inquiry--
whether from a supervisor, co-worker, or children--your best reply: 
1.  Be sure you understand the question. Miscommunication often occurs when you don't pay 
close attention to what others are saying. Make sure you understand  what you're being asked 
before trying to answer. Clarify the question if you're confused. 
2.  Don't ramble. If you know the answer, provide it quickly and succinctly. Don't spend a lot 
of time discussing irrelevant information. ("That reminds me of the time the superintendent 
said . . ..") 
3.  Remember  that  you're  the expert.  Don't  be  intimidated  when  a supervisor who has 
more responsibilities (but less knowledge of the daily workings of your position) asks  you  a  
question.  Back  your  answer  up  with  facts and details, written and otherwise. 
4.  Keep your opinions to yourself.  If you're asked for data or facts, give them. Refrain 
from adding observations or opinions to your answer. 
5.  Don't guess.  If you can't immediately answer a question, don't try to fake it. Let the 
questioner know how soon you can get back to him or her (the sooner the better). 
6.  Don't be critical.  Never  respond  to  a question with a condescending remark like, "You 
don't know that?" 
7. Admit when you don't know.  Be  honest  when  you can't answer the question, but make an 
extra effort to refer the questioner to sources who can be of better help. 
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Three Simple Words (Tenfold) for a Better Life 
Improving   your   life   begins   with   your   attitude.  You don't need subliminal tapes or 
hypnosis. Just try using some of these three-word phrases more often: 
 I thank you.                                                        
 Please forgive me. 
 I trust you. 
 Let me help. 
 I believe you. 
 I forgive you. 
 Maybe you're right. 
 Count on me. 
 I understand you. 
 Go for it. 

The Luck of the Draw 
Community-building  activities  are  typically a part of every teacher's school year. There are  
numerous   ways  to  build your classroom's feeling of community and group spirit, including  
an activity called "Luck of the Draw" which is similar to the method Oprah Winfrey uses to 
give out prizes to her studio audience. 
Before   students   arrive,  tape  a small  piece  of  paper  with  a number on it under each 
student's  desk or chair.   The  numbers  should  be  placed  in random order around the 
classroom. You could use paper decorated with seasonal designs or colors.  
Create questions such as "How many siblings do you have?" "What is your favorite food?"  
"What is your favorite subject?" and write them on separate pieces of paper. Then, write a 
number next to each question that corresponds to a number beneath a student's chair. Place 
the questions in a bag or container.  
Begin the activity by having students look under their seats and find the numbered note. 
When all students have located their numbers, draw a number/question from the bag and 
have the student with the corresponding number come to the front of the room, state his or 
her name, and answer the question. That student then draws a number/question and asks the 
next  student  the  question.  When  a  question  is  answered,  the  draw goes to the child 
answering the question and the process will continue until all students have shared something 
about themselves. 
This  activity  can also be used as a review strategy or a form of a spelling bee with the 
notes containing review questions or words to be spelled. It is simple, inexpensive, and a bit 
more fun than just taking turns. 
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